
 
 

 

The LGS Core Values. 
(Ethical Policy, Social Responsibility & Code of Conduct) 

 
 

When the company was founded in April, 2009, certain Core Values were laid down. These focused pretty 
much on some principles that would be the bedrock of the way the company was managed in terms of the 
way it was self funded, its attitude to high level service, avoiding complacency & arrogance and staff care 
etc. However, another of the key core principles stated that “we will strive for quality in everything we do”. 

 

In the first three years of trading that aim has not only remained but, we believe, been maintained. We have 
recently gained both ISO.9001 and ISO.14001 - these awards coming at a time coincidental with the opening 
of our 5th location. During that process and, as a consequence of the company growing very substantially, 
our thoughts have turned to wider aspects of being what we always wanted to become ~ a first class 
company. 

 

To be honest, in order to establish the company, in the early days, it was essential to concentrate on those 
issues that would create a solid foundation on which to move forward. Then, far smaller and with all hands 
to the pumps, we could not have coped with formulating any extended policies although, to be fair, we have 
always operated with both conscience and common sense. 

 
Now, with our ISO’s, our growing reputation and of course with our size, we recognise that we must formally 
have in place, a documented statement which sets out our corporate attitude to our Ethical, Environmental 
and Social Responsibilities. This document is that statement - however, we need to stress that in a changing 
world and one in which we continue to grow, there will be alterations and additions a plenty. 

 

I doubt that there is any such statement that cannot be improved and I am sure that ours is no exception, but 
what I would say with hand on heart, is that we will always strive to do the right thing and in that pursuit, will 
always be open to suggestion, correction and advice ~ in fact they will be welcome and even invited. 

 
We begin, we believe, with the right attitude very much in place, not simply because it is a commercial 
expectation but because of the way we are – that is to say that, our ‘day 1’ stated core value “we will really 
look after our staff” has been joined by a desire to be the best and that means total honesty in our dealings, 
transparency in our objectives, integrity in our behaviour and the highest ideals in all of our aims. 

 
There is a logical extension to the foregoing and that is that, whilst the company is fully committed to the care 
of its staff. it is a firm expectation of all employees that they recognise and embrace the company’s values ~ 
or if you like ~ Code of conduct. They are charged to do everything they can and at all times, not just to 
uphold them but, (working within them) to actively promote them. It goes without saying that anyone found 
to be in conscious contravention of them, would be deemed to have violated our code and thus breached 
their contract of employment. 



Ethical Principles. 
 
It’s difficult to define each of the parts of a Code of Practice because of the amount of overlapping between 
its components. So – apologies for that and if you find yourself reading something you’ve seen before. 

 

I also ask for your own common sense in adhering to the way the company wants to trade and behave – and 
most importantly – to have its staff behave. It is after all, pointless for the company to print fine words and 
expectations only then to find that, perhaps valued members of the company have paid scant attention to 
them. It’s also impossible to cover, item by item, each and every possible example of behaviour that falls 
outside ‘our code’. 

 

For that reason, and because sheer practicality means that one cannot be diving into a company tomb that 
has defined an expectation for each and every circumstance requiring an ethical decision, we have to rely to 
a large extent, upon the individual simply ‘doing what is right’. 

 

• Being honest with ourselves, with each other and with those outside the company that we encounter, 
is vital. This means that ‘honesty’ as defined by the law of the land is a must, but it also embraces 
those ‘invisible’ acts of dishonesty which, when you look at them, amount to just the same end as any 
other theft. 

 
‘In house’ examples of course relate to things like working the hours to the best of your ability for 
which you are paid and in a manner that is in the best interests of the company. Using company 
property in a safe and economical manner which seeks to prolong the life of the equipment, i.e care 
and use of vehicles ~ and so on. In short, treating matters as you would as if it were your company 
and your equipment. 

 

We can follow this thread in the way in which we are ‘honest’ with our customers. *¹ Imagine at all 
times that the equipment on which you are working is your own and on whose safety, your own family 
might depend. Imagine then a tradesman working for you – and charging in full – failing to fulfil the 
hours you are being charged. 

 

I hardly need to go on but you get the idea, we work with honesty, conscience and with utmost quality 
at all times. 

 

• Respect is a big word and one that we must, at all times, be mindful. Looking at each collection or 
groups of people (ourselves, the customer, or the general public), we must remember that, thank 
goodness, we are all different. We all have differing viewpoints on a variety of topics, from Sport, to 
Religion, to Politics, to last night’s television etc. What we have to do, is to respect that a colleague 
or a customer, might well have a different viewpoint to yourself and that simply because it is different, 
does not make it any the less worthy or valid. 

 

Imagine again, how you would feel if another had no respect for the views that might be dear to you. 

We must respect the privacy of others at all times, and must respect any confidence shared with us. 

• Finally on this part of what you need to do, it will have become very clear to you that we aren’t providing 
you with all of the situations you might encounter and of your expected response to them. There are 
just too many and we don’t have the skills as yet to embrace them all in what would become a massive 
volume. If you have the time, in the unlikely event that you face an ethical dilemma for which you are 
note sure you have the answer, you can always check out what the government sees as the right way 
to       approach       a       situation       by       checking     out      what is contained in 
http://www.hse.gov.uk/stress/furtheradvice/meetresponsibility.htm 

 

At any time, what is vital is to (a) confide in and seek the advice of a director of the company, (b) 
confide in a colleague in the event that you cannot reach a director, (c) if there is no one to turn to, 
make notes of the situation and report your actions as soon as possible. If something has gone 
wrong – the sooner it’s fixed – the better and better still that we fix it before others do. 

http://www.hse.gov.uk/stress/furtheradvice/meetresponsibility.htm
http://www.hse.gov.uk/stress/furtheradvice/meetresponsibility.htm


• There is no such thing as a one way street in which all of the expectation seems to fall upon the 
employee. The company too has massive responsibilities in the way in which it behaves. The good 
name of the company and the trust that it earns are both highly prized and hard fought for. Each 
member of the company plays their part but, once earned – each is easily and quickly lost by an act 
of dishonesty, poor quality, poor service, or stupidity. It is in everyone’s interest to behave in a 
manner that supports our aims but equally, the company recognises that, it too has responsibilities to 
every member of the firm and to each of its customers and suppliers. 

 

Let’s be honest, a moment of foolishness by the individual can often be coped with by internal 
disciplines, training and so on, and often need not go further than the confines of the company. By 
contrast the company’s dealings are highly visible and can impact on its reputation with devastating 
consequences to all those whose livelihoods depend on it. Accordingly, I will set out the broad 
company aims as they apply to its good repute ~ and of course to each and every individual it employs. 
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Social Responsibility. 

 
We all, as UK citizens, have a social responsibility. In an ideal world and each in our own way, each 
of us tries to economise on the efficient use of power and natural resource. We don’t drop litter, waste 
supermarket plastic bags, leave stand-by lights on, make excessive noise or annoy others with 
uncontrolled garden fires and so on. The list is endless and I appreciate that I’m being a little frivolous 
– but you get the idea. 

 
As a corporate body, we spend at least a third of our lives at work carrying out the company’s needs. 
What we need to do is to not think of life here as anything different from that of our private lives (and 
coming from our own pockets !). In fact, wastage is coming from everyone’s pocket because, small 

though it might be, when multiplied by the number of staff x the working days in a year, each tiny 
element   becomes   far   larger   when lumped  together. That, impacts on company profit and 
performance, and that in turn restricts the company in its attempts to make the lot of the individual 
as good as it possibly can. 

 
Again, it’s common sense. As a corporate entity – and a growing one at that – we have the ability to 
generate: more waste, more pollution, more noise, more nuisance, and so on. Equally, we have the 
ability, by working smartly, to save more energy and resource, and reduce all of the elements that we 
are capable of creating. 

 
So, let’s be smart, let’s have a conscience and let’s think ‘Responsible’. 

 
What we might do: 

 
Drive company vehicles economically – accelerate gently, brake carefully, treat the road and other 
users with care and respect – remember that we may be being judged by one of them as a company 
by the very person empowered to pass business our way, remember too that if we use less fuel and 
reduce wear and tear on the engine and tyres, we also gain by profit. 

 
Use energy wisely. Use doors to keep heat in and cold out – thus reducing the heat we pay for. There 
doesn’t seem to be a lot of sense in heating car parks etc. Economise on the use of computers on 
standby (covered in our Environmental policy), and – ask yourself if you are working in a ‘best 
temperature’, i.e one that is healthy for you and isn’t wasting money for the firm. Lighting unused 
areas is a biggie – if you don’t need it ‘turn it off’ ! 

 
Be tidy ! We have to be aware that we work in a potentially dangerous environment. Anywhere, 
where you have power tools, cables, weighty objects, oil, waste etc – must be regarded as potentially 
hazardous. Keeping the work place neat and tidy, does not just create a professional looking image 
to a visitor but it reduces the risk of injury and accident. The consequence is: better health, less 
demand on emergency services, less down time and so on. 

 
I imagine that the list of ‘what we might do’ would fill a book. Again practicality and common sense 
dictate that, itemising them all does nothing more than demonstrate our ability to list everything. It 
is likely to bore the pants off the reader who will simply switch off and take less notice than if we 
simply say: Act with the company’s interests in mind (for they are yours too) and imagine that it is 
you that is paying (for, in a way – you are). Above all, use your common sense and be constantly 
thinking “what can I do to make a difference” ? 

 
Finally, we might recognise that, as a corporate body, we have the power (when times are good) to 
benefit those less fortunate than ourselves and we can do this by donation or group activity. If I’m 
honest, I like the idea of Group Activity because it enables us to achieve things that we just couldn’t 
on our own whilst at the same time, promoting a ‘feel good’ factor within the business which can do 
wonders for the unity of the company – and thus work for us all. ‘Team bonding’, I think they call it. 



 
 

 

What about the company’s ‘Code of conduct’ 

 
We live in an age where they say, there is no customer loyalty and where price is king. This is a partial 
truth but it has ever been thus. We have to ask ourselves if we truly want the sort of customer who 
will go up the road to save a penny and doesn’t appreciate all of the other benefits he might gain from 
dealing with a company that holds to the values that we do. I think I could put up a pretty decent 
argument which would go along the lines of “we are better off, giving high quality and services at ‘value 
for money’ prices that give the customer what he wants at rates he feels are worth paying whilst 
ensuring that we (as a company) can make a comfortable living and that we’ll be there for the long 
term. 

 
Why bother with that paragraph I hear you ask. The answer is relevant and it is because, whilst LGS 
will always seek to compete, it places great store by gaining work by virtue, not just of the quality of 
its service, product and workmanship but by being regarded in high esteem by those we seek to do 
business with. It is a trading fact that, since the very human traits of laziness and disorganisation are 
still very much a part of everyday life, water will follow the easiest course. And so – by being easy to 
trade with and by offering everything that a customer could wish for – we hope that we will be the 
first choice of many who will simply place orders with us. Obvious – well perhaps it is but the 
question we must ask is “how do we get to that position” ? 

 
We do it by our commitment, our qualities of honesty and openness, of fair trading, of high ideals, of 
friendly service and generally being willing to go that extra mile to help. In this way, we earn the trust 
and respect of all who we encounter. We will lose business of course, for we will not stoop to 
underhand methods i.e. bribery, deception, bad practice and so on. We will not attempt to pass off 
ludicrously priced imported goods as something they are not and in that pursuit, will be honest in our 
appraisal of the worth of a product. 

 
We have always wanted to be and be seen to be – a good employer and one that all staff are proud of. 
This means that, we must be caring, we must listen and try to understand, we must try to help in work 
or personal issues and we must accept (and accommodate) difficulties. Every one of us, from time to 
time, has a problem and very often, these problems get brought to work where they can impact on our 
performance, our colleagues and our general work life.  The company, whilst not setting itself up as  
a benevolent agony aunt, recognises that when it takes someone on, they will from time to time need 
help and it sees that a part of the character of the company is that, where possible, it will endeavour 
to provide understanding, guidance and help. 

 
We want all members of the company to feel the security of belonging to a good company who will do 
its utmost to provide a safe and welcoming place of work, respectful of the privacy of the individual, 
free of intimidation and one where honest endeavour, ability and loyalty is rewarded to the best of the 
company’s ability. 

 
Let’s be honest, we are at the time of writing, only in our 4th year and, as the saying goes, “Rome wasn’t 
built in a day”. The company has already seen astonishing growth – all without any involvement from 
external loans or finance. We know we’ve been stretched but everyone in the company has been told 
the score, i.e. the investment in to-day will provide the reward of tomorrow. 
We aren’t so resource stretched now and gradually we are strengthening our infrastructure as indeed 
we are strengthening our reserves and liquidity. As a result, we are slowly being able to put more and 
more ‘good things’ in place. Make no mistake, there’s a long way to go, we are far from perfect and 
– we are learning all the time. 

 
I’m guessing that, in a few years’ time, this statement will have been replaced by someone skilled in 
the art and not by a well-meaning amateur. For now though, we are what we are, a small company 
run by honest people seeking to behave in a right and proper way in all we do – that’s our promise. 



*¹ We like to think that we have always had an ethos  that  embraces  Honesty,  Social  
Responsibility and Safety. Considerably prior to the preparation of this statement and – hopefully – 
as a demonstration of “the way we are”, we add extracts from a Job Description that was drawn up 
for various jobs within the company. 

 
 

Included in that of ‘Representative’ was: 
 

“To respect and adhere to, the company’s core values of integrity and quality in all of its dealings with 
customers. The company very much sees the best deal as one in which both sides are entirely happy 
– this means that LGS wishes to sell its products and services at a level that offers value to the 
customer and at the same time, viability to the company. This philosophy is based on LGS developing 
a long term relationship with the customer, rather than a high profit but short term gain.” 

 
Included in that of ‘Engineer’ was: 

 
[b] To work to the highest standards and to ensure competency in all things. 
[h] To keep the workshop, safe, tidy and well organised. 

 
 

Included in that of ‘Driver’ was: 
 

[a] To recognise that you are often the visible contact between the company and its customers 
and, moreover, the general public. Regardless of price and promotion, we are often judged 
by those contacts that the customer actually has with us. It is therefore vital that you present the right image 
at all times, are friendly, courteous, helpful, accommodating and professional. 
[b] To make proper use of the company's vehicles and to observe high standards of driving and 
courtesy to other road users 
[c] To take proper care of the  company's vehicles not just in terms of external and internal  tidiness, but 
to maintain frequent checks on such basics as Tyres, Oil & Water etc. You are expected to flag up any problem 
you perceive with company vehicles in order that they be properly maintained. 


